
 

Page 1 of 2 

 

South Berwick 
Town Council Meeting 

February 8, 2022 
 

Chair Mallory Cook called the meeting to order at 6:17pm.  Councilors present included John 

James, John C. Kareckas, Jeff Minihan, and Jessica Cyr.  Town Manager Tim Pellerin was also in 

attendance. 

 

Executive Session 
 

1. On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to enter 

executive session at 6:15pm pursuant to 1MRSA §405.6A to conduct an interview with a potential 

planning board member. 
 

On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was unanimously voted to end the 

executive session at 6:35pm. 

 

The Council meeting resumed at 6:44pm following a scheduled public hearing.  
 

Approval of Minutes 
 

1. Public Hearing 1-25-22:  On a motion by Mr. James, seconded by Mr. Kareckas, it was 

unanimously voted to adopt the minutes as written. 
 

2. Town Council 1-25-22:  On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously 

voted to adopt the minutes as written. 
 

Treasurer’s Warrant 
 

1. On a motion by Mrs. Cook, seconded by Mr. Kareckas, it was unanimously voted to sign the 

warrant dated February 3, 2022 in the amount of $861,332.47.  Note was made that this warrant 

includes the monthly school payment of $702,705.59.  
 

Reports & Presentations 
 

1. Robin Kerr the Mt A Coordinator gave the Council her annual update as to the activities at the 

Mountain.  Ms. Kerr gave a history of activities at the Mountain, and the significant efforts made 

over the years to conserve and protect the fragile habits for some rare species and plants.  As in 

the past, parking is always an issue; and efforts are continuing to help mitigate the problem. 
 

The Mount Agamenticus Conservation Program strives to find balance between wildlife, water 

quality, and recreational opportunities.   
 

Mr. Kareckas thanked Ms. Kerr and John Branagan for their efforts and the efforts of the group. 
 

Public Comment 
 

1. Abby Sherwood, Tamarack Dr, thanked public works for getting the light working at the ice 

rink.  She also asked for the status of sidewalk plowing.  (See Manager’s report) 
 

Town Manager’s Report 
 

-Having learned that the Councilors don’t know many of the department heads, Mr. Pellerin will 

be asking staff members to attend the next several meetings for introductions.  He also plans on 

making arrangements to give Councilors tours of the Town’s facilities.   

-Lee Shaw, our new Library Director since November 2021 was present.  He introduced himself, 

gave a little of his background and provided an update as to current and planned activities at the 

library. 

-Work continues on the budget. 

-Provided Council with a copy of the Dept. of Labor report. 

-Will begin meeting with the Eliot Town Manager and SAD Superintendent monthly. 

-Have met with the Water and Sewer Districts regarding use of the ARPA money. 

-Working on finalizing service with GWI for Town phone and internet service. 

-Working on getting the Town’s website updated.  The overall process can take 17-23 weeks. 

-Due to urban compact guidelines, the State will be “turning over” Routes 236 and 4 to the Town.  

-Both the Fire and Police Departments have been busy with numerous calls, accidents, fires, etc. 
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-Highway did a great job during the recent storm.  Work continues on the new building.  An 

additional 160 tons of salt have been ordered. 

-Patrol Officer Phil Moore was promoted to Sergeant.  Both Sergeant Moore and Sergeant Upton 

attended training on national communications. 

-Recreation is still looking into options for the ice rink warming hut.  Ski trips have been well 

attended.  Numerous activities are being planned.  Have begun preparing for the Strawberry 

Festival and road race. 

-Provided a map for the Council to review showing the sidewalks that are currently being plowed.  

Mr. Pellerin stated that we recognize that there is a safety issue, especially for kids, and we are 

trying to do what we can.  It is currently estimated that we would need an additional $80,000 for 

equipment and personnel to cover everything.  We are still waiting for our attorney’s response in 

regard to how the State law applies and the Town’s liability.   
 

Unfinished Business 
 

1. The Council discussed the Planning Board’s Remote Meeting Policy and the recommended 

changes made by the Town’s Attorney.  The Attorney confirmed that the Planning Board’s Policy is 

compliant with State law; however, he did make suggestions for minor amendments. 
 

Unanimous consent of the Council was to send the Attorney’s recommendations to the Planning 

Board for It to update Its Policy. 
 

2. Mrs. Cook commented that the Council has nothing new to present regarding Medical 

Marijuana Caregiver Licensing.  The Planning Board is still working on the ordinance language. 
 

3. The Council had interviewed three firms for the Comprehensive Plan update.  Mr. Kareckas 

recommended holding a special meeting so Council could review and discuss the proposals. 
 

On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to schedule a 

special meeting to hold an executive session to review the proposals. 
 

New Business 
 

1. On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to appoint Bill 

Cole to the Planning Board as an alternate with a term to expire June 30, 2023. 
 

2. On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to approve 

the renewal of a liquor license for the Odd Fellows Tavern. 
 

3. On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to adopt the 

ordinance to extend the Commercial Solar Energy Facility Moratorium for an additional 180 days, 

from March 28, 2022 through September 23, 2022. 
 

Councilor Comments 
 

1. Mr. Kareckas: 

-Thanked the highway crew for their efforts; especially during the recent, “particularly nasty 

storm.” 
 

2. Mr. Minihan: 

-Attended the Big Night webinar at the library.  He noted that it was an interesting presentation 

and the number of attendees surprised him.  He added that it shows how important the library is 

to our community. 
 

3. Mr. James: 

-Made his annual announcement that the library has several hundred (different shaped) cake 

pans that can be ‘signed out’. 

-Hats off to the highway crew for a great job. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to adjourn the 

meeting at 8:03pm. 

 

Attest: 

 

 

Barbara Bennett, CCM 


